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INTRODUCTION 

Background 
Initially, conversations regarding future facilities usage were focused on addressing one 
community issue pertaining to a district property. Quickly, the Future Facilities Planning 
Committee discovered that it was essential to construct a more comprehensive vision of how the 
district makes use of its facilities and properties. In the Fall of 2019 Administration provided a 
comprehensive report of future plans for facilities usage.  The main objectives of this report were 
to: 

● Provide factual information about the present and future educational needs of the
Clarke County School District;

● Project student population trends to better guide facility needs;
● Share objective appraisals of the quality and capacity of existing school facilities;
● Develop a better informed system of comprehensive educational programming based on

the condition of facilities; and
● Develop a preliminary plan for how future funds should be allocated to avoid

deferred maintenance or organizational neglect in maintenance of district facilities.

A comprehensive review of a school district’s facilities must always focus on the educational 
programming needs of the students in the community. If there is an educational need that is not 
being met as a result of the maintenance of the district’s facilities, it is imperative that 
recommendations and plans are enacted to ensure the needs of our students and their families are 
addressed immediately. 
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DISTRICT STRATEGIC VISION 

The Future Facilities Use Report is guided by the district’s strategic plan. The strategic plan and 
its intersection with the future facility use are: 

Strategic Priority Alignment to Facility Use 

Strategic Priority #1: Academic Growth Ensure low class sizes 
Expand access to services from the Office of Early 
Learning 

Strategic Priority #2: Social-Emotional Growth Ensure physical space to support school-based health 
clinics and wraparound services 
Address safety and security needs through a more 
proactive mental health support infrastructure 

Strategic Priority #3: Organizational Effectiveness Development of clear metrics to guide facility upgrades 
Development of guidelines to invest for security 
upgrades Ensure physical space to bring district 
administrative offices together 

Strategic Priority #4: Fiscal Health Development of guidelines for fiscal investments in 
district buildings 

Strategic Priority #5: Professional Capacity Establishment of professional learning environments 
that meet the needs of our adult learners in CCSD 

Strategic Priority #6: Educational Equity Provide facilities to enhance educational programming 
for all students in CCSD, regardless of zip code. 
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The contents of the Future Facilities Use Plan  are intended to meet current needs and prepare the 
district to support students and their families in the future. The unique needs and challenges of the 
Clarke County School District are addressed in the report, as well as enrollment growth projections in 
certain geographical areas of the school district, demographic shifts, changes in educational service 
delivery, and safety & security needs. Furthermore, an assessment of current district facilities, an 
analysis of the adequacy of space for all educational programming from early childhood to 12th grade, 
and educational equity were also important considerations for this report. 

The purpose of the 2018 Future Facilities Use Report is to develop a comprehensive solution to 
optimize district facilities for teaching, learning, and leading. Keeping in mind our primary function 
as a school district is to provide educational services to children and their families, the district 
leadership team evaluated our facilities in the context of current and future programming needs. 

Grounded in a holistic approach to serving students, the Clarke County School District also provides 
numerous support services to assist students and their families. Together, the instructional and 
support services offered in the district require the use of various and dynamic physical facilities. It 
was our charge to determine the state of our facilities to effectively accomplish our professional 
obligations of providing educational and support services to students and their families. 

An update to the Fall 2018 Plan is on the following pages.
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WEST BROAD 

It is recommended that the original proposal from November 2018 pertaining to the West Broad 
property proceed. Planning for a new 27,000 square-foot building on Campbell Street would 
begin in September 2019. Renovation planning for the building of the 10,000 square-foot Minor 
Street building would also start in fall 2019. 

The plans for the two buildings are outlined below: 

Location of the Building  Size of the Building  Anticipated Functions  Anticipated Costs 

Campbell Street  27,000 Square Feet 
(New Construction) 

● 20 Early
Learning
Classrooms

● Multipurpose
Room

● Kitchen for
Food Prep

$200 per square feet x 27,000 = 
$5,400,000 

FFE = $2,000,000 

Minor Street  10,000 Square Feet 
(Renovation)  

● School Based
Health Clinic

● Student
Success Center

● Community
Meeting Room

● Historical
Preservation
Area

$200 per square feet x 10,000 = 
$2,000,000 

FFE = $600,000 

In review, the early learning programming needs for the district have not diminished since the 
presentation of the Future Facilities Use Report in November 2018. Historically, the district has 
a waiting list of children seeking to gain admission into its pre-kindergarten program. 
Unfortunately, due to limited space, the district is forced to turn away scores of students 
seeking to start their academic experience with the district. West Broad would serve as an ideal 
location for an expanded Office of Early Learning.  

The advantage of early childhood education has been discussed with the Board of Education 
and the community in the past. A recent May 2019 report underscores the administration’s 
insistence that this proposal be strongly considered and eventually approved by the board. 
Please see Appendix A and B as supporting documents for this recommendation.  

The anticipated commencement date for this project is December 2019. The anticipated 
completion date is January 2021.  
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OUR VISION OF THE NEW WEST BROAD CAMPUS 
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OUR VISION OF THE NEW WEST BROAD CAMPUS 
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HIGH SCHOOL ATHLETIC FIELD RENOVATIONS 

The district has made an unprecedented commitment to high school athletics by earmarking 
approximately $2,000,000 for each high school for (1) renovations to the track and (2) 
installation of a multipurpose artificial turf surface. 

The design phase for both projects will start this fall and conclude by October 15. RFPs for the 
projects are scheduled to be released no later than December 1, 2019, to allow for ample 
planning. The projects are expected to be completed by August 2020.  

FUTURE OF SCHOOL “C” 
District administration continues to recommend that the planning of constructing School “C” 
be placed on moratorium for SPLOST V. It is further recommended that building additions 
commence at the following schools: Chase Street, Gaines, Judia Jackson Harris, Timothy Road, 
and Whit Davis.  

The proposed timeline for construction for the additions are as follows: 

School  Planning Phase  Construction Phase  Anticipated Completion 

Chase  Sept/Oct. 2019  May 2020  April  2021 

Gaines  Sept/Oct 2019  May 2020  April 2021 

J.J. Harris  TBD  SPLOST VI  SPLOST VI 

Timothy Road  TBD  SPLOST VI  SPLOST VI 

Whit Davis  TBD  SPLOST VI  SPLOST VI 

In the interim of the start of the planning phase for Chase, a temporary mobile unit has been 
rented and placed on the school campus. Gaines also has temporary mobile units on its campus. 
The units are owned by the district. The quality of the mobile units at Gaines is not 
instructionally sound or commensurate with the quality of the mobile units rented for Chase. 
To that end, Operations will present a plan to rent a six-classroom unit for 18 months, at the 
total price of approximately $237,000. The funds for the six-classroom unit will come from the 
SPLOST account.  

Due to safety concerns and creating the most optimal learning environment for our students, it 
is strongly recommended that the additions be considered and approved.  
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